
INCIDENT MANAGEMENT COMMITTEE 
For San Mateo County 

 
 

March 28, 2007 
1:00 – 3:00pm 

 
1250 San Carlos Ave.,  
4th Floor “Dining Room” 

San Carlos, CA  
(Parking behind building) 

 
 

AGENDA 
 

  
I. Introductions  
 
II. Schedule and Milestones* 
 
III. Sample detailed alternative route 
 

• Layout  
• Content 
• Traffic Management 

 
IV. Establishing routes for I-280 segment 
 
V. Other  
 

 
*Attachment 



Incident Management – Alternative Route Plan 
Schedule 

 
 
July 2006 – February 2007 
 
• Stakeholders involvement and participation 
• Alternative Route Planning Process 
• Establish preliminary routes for US-101 
 
 
 
March 2007 – May 2008 
 

Alternative Route Plan Project Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Task Begin End
Prepare Alternative Route Plan Mar07 Jul07

Draft Plan

Final Plan

Interagency Agreement May07 Oct07

Draft Agreement

Final Agreement

Infrastructure Improvement Plan Jul07 Oct07

Draft Plan

Final Plan

Conduct Training Oct07 Dec07

Table Top Workshop

Train-the-Trainer

Prepare Performance Measures Dec07 Mar08

Draft Measures

Final Measures

Prepare Emergency/Evacuation Strategies Mar08 May08

Draft Strategies

Final Strategies

2007 2008
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